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Name: Mbainaissem TN
Surname: Koulasna

Marital status: married (3 children)

Sex: Male

Natiaonality: Chadian

Date and Place of Birth: 01-Mar-1984 Bekiri/Chad

Address email: naraZbe@yahoo.com

Phone numbers: (+235) 98351397/ 63258731/ 66226548
References phone numbers: (+235) 66216157/ 63504827/ 63580192

s AN
S\ &\

SITE OPERATIONS PLANNING AND SCHEDULING AT PCM GLENCORE CHAD - (7 years)

ACHIEVED DUTIES / 2014 - 2022

SAFETY

® Participating in daily morning safety topic meeting

® Correct and report unsafe actions through stopcard writting

PLANNING AND SCHEDULING

® Hold meetings with project teams, set level 1 schedule through work packages
Plan site mob and demob of vendors for commissionning

Plan onsite POB for projets requirement

Share level 1 schedules to different concerned disciplines

and starting date

Set a detail plan schedule accordingly to site supervisors instruction

Update detail plan schedule through data from contractors

Set baseline and Update schedule accordingly to works new progress
Progress schedule on site delivery date of purchased materials

Report daily and monthly works progresses to management and project team

critical paths and progresses
PROCUREMENT
® Track purchase odered material manufacturing date from international vendors
® Track purchase ordered material shipment delivery date from vendors
® Track onsite delivery date from local warehouse
® Inform site manager and operations on material site availability

Hold meeting with management and cost control team on project budget, baseline

Conference call, Site - Local Office - and headquater discuss on overall projects



® Make inventory evaluation on the stock items for future use

CIVIL HEARTH AND CONCRETE WORKS

® Monitore and update schedule progress for Prefab and installation of concrete

® Monitore and update schedule progress for Well pads construction

® Monitore and update schedule for Road access construction

MECHANICAL AND ELECTRICAL - FACILITIES INSTALLATION

® Monitore and update schedule progress for the installation of facilities (pumps,
compressors, transformers, E-House, pipes and supports, boilers, heaters, flare,
tanks, heat treaters....)

® Monitore and update schedule progress for the Installation of all cables and
connections

® Monitore and update schedule progress for flowlines and productiob piping
installation at well pads

® Monitore and update schedules progress for the installation of VSD, Substation and
panels at well pads

RIG OPERATIONS AT GWDC RIG 450HP - CHAD - (3 Years)
WELL TEST /2011 - 2014 / 2023 for 4 months

Mob and install site accommodation

Mob and install BOP house, water and swabbing tanks
Mob and install mud pump and pressure lines

Pressure test and Remove wellhead

Remove tubing hanger and install piping spool

Mob and Install BOP and rigfloor

Assist mechanic during rigup

Install all necessaries rig utilities

Assist HSE and rig manager for rig inspection

BOP test and mud pump pressure lines test

Introduce piping scrapper and begin running hole

Well clean and pullout stand

Running hole welltest tools after SBL (sound bound logging) by wireline crew
Pressure test and and assisting welltest team on perforation
Test well, pullout and bridge plug by wireline team

Rig demob

WELL COMPLETION /2011 -2014

Rig mob to new location

Rig up and inspection

Well circulate and pull out pipe stands

Run in hole pipe stands with tools

Drill bridge plug and well circulate

Pull out pipe stand, assist in operation of wireline

Run in hole ESP or PCP together with pipe stands
Rigdown and christmas tree installation

Rig demob and well handover to operations department




WELL MAINTENANCE / 2011 - 2014

Rig mob to new location and rig up

Well circulate, pressure test and pull out

Replace damaged pumps or sucker rod

Replace damaged ESP cable

Replace damaged production tubing

Run in hole and well back to production

Rig demob

MAINTENANCE AT SACVIN NIGERIA Plc/ltd (2 years)

SAFETY MAIN DUTIES / 2005 - 2007

® Work plan and instructions

® Hold toolbox meeting, discuss on hazard prevention during operations: heat, slippery,
high lifting area, confine space, appropriate tools...

® Report weather conditions inside factory for health protection

MAINTENANCE MAIN DUTIES / 2005 - 2007

Daily check oil temperature during machine operations

Daily check injection barrel and nozzle temperature for overheating

Daily check water cooling system

Set machine on automatic operation if neccessary

Check out air system on machine for material release

Carryout weekly and monthly maintenance

MECHANICAL MAIN DUTIES / 2005 - 2007

® |Intall new ordered material

® Carryout repair and replacement of failure equipment parts

® Intall moulds on injection machines

ELECTRICAL MAIN DUTIES / 2005 - 2007

® Construct capacitor banks for high frequencies power generators

® Power switchover and generators weekly maintenance

® Assisting electrician on maintenance of 5 tons mob crane (test wires resistance,
output power, greasing rotation parts, replace shear parts)

PLANNING AND PROCUREMENT MAIN DUTIES / 2005 - 2007

Seat down with supervisor and head of operation for share parts purchase

Track delivery date of ordered share parts material with customers

Report material delivery date tracking to hierarchy.

Participate in weekly and monthly maintenance meeting

Write daily report and send out to head of operations and maintenance department

COMPETENCES

® Excel, Ms word, Ms project, P6 Primavera, Outlook, Power point, CMMS

® Familliar to P&ID, Pipe ISO, layouts reading

® welltest operations and HSE, Confine space operations

® Team work and self motivation, Problem solver

SELF MOTIVATION ACHIEVEMENT

® Welding, basic electrical knowledges

® Diesel generator "Jiangdong" repair




® Solar pannel installation

® Familiar to P&ID reading and bridge rectifier connections for small generators

PROFESSIONAL TRAININGS

® 2022: Monitoring and evaluation, Project management, Ms project

® 2023: HSE, Well control, Technical drilling, Assistant Crane and lifting,

® 2015: Introduction to Oil and Gas

® 2013: Driving license

EDUCATION

® 2004-2005: Senior secondary school certificate High level (Major science) at Lycee
Felix Eboue Ndjamena/Chad

® 2097-2009: Diploma in mechanical engineering at Unitech school of science and
technology (Jos/Nigeria)

® 2009: Certificate of apprenticeship, automobile maintenance/repair at workshop
Jos/Nigeria

LANGUAGES

French: Write, Read, Speak fluently

English: Write, Read, Speak fluently

Chinese: Write, Read, Speak basic level

LEISURE

Music, Basketball, Reading




